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The Product Owner



The Product Owner
Is the
most important
differentiator
between successful
and unsuccessful
products.




The majority of
Product Owners
are not realising
their potential.




Where do Product
Owners come from?




THE
ACCIDENTAL
PROFESSION




What is a
Product Owner?

Product Manager =
Product Owner + X

Product Owner =
Product Manager + x



Price $1.95

We bear in mind thot the object being worked

on is going 1o be ridden in, sat upon, looked ot

talked into, activated, operated, or in some other

way used by people individually or en masse

When the point of contact between the produc
and the people becomes a point of friction, then

the industrial designer has failed.

On the other hand, if people are made safer,
more comfortable, more eager to purchase, more
efficient—or just ploin happier—by contact with

the product, then the designer has succeeded.
H.D.




888 Collaboration

incubator / colocation
joint backlog grooming
joint meetings

Ownership " & /? @ Market

vision and roadmap personas

empowerment feedback / data through

budget exposing increments to users
Product Owner

Value $ K \ é Features / UX

business model incl. user stories and sketches
revenue sources, cost product backlog

structure, channels product canvas

Source: http://www.romanpichler.com/blog/roles/one-page-product-owner/
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Product Definition



Product Vision






Competitive Landscape



G

Market Segmentation



User Personas



Design Sense
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Analytics
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Innovation



Marketing



Entrepreneurship



Domain Knowledge




Presentation Skills



Curiosity, Courage,
Perseverance, Passion
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“I'm just one PO..."
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“ .. In a sea of other POs..."”
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“ .. In a sea of other POs..."”
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“ .. In a sea of other POs..."”



“1 get a blueprint of
what is needed:
| am just here to execute.”
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“The designer calls the
product shots in our team.”




“1 don't have time for the
vision stuff.”



WRAP UP






Thanks!

@williamgill

http://williamagill.de
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